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SAFEGUARDING CHILDREN POLICY AND PROCEDURES 
 
1. Introduction 
This policy applies to the Board of Trustees and all staff, including senior managers, paid staff, 
volunteers and sessional workers, agency staff, students or anyone working on behalf of The 
For Baby’s Sake Trust.  It shows a commitment to protecting and safeguarding children 
against potential harm or actual harm. It fully accepts and promotes the principle enshrined in 
the Children Act 2004 that the welfare of the child is paramount. 
 
The policy also demonstrates a commitment to working with statutory bodies, voluntary 
agencies and other communities to promote the safety and welfare of children and acting 
promptly whenever a concern is raised about a child or about the behaviour of an adult.  The 
For Baby’s Sake Trust will work with the appropriate statutory bodies when an investigation 
into child abuse is necessary. 
 
We will endeavour to safeguard children and young people by: 

 Valuing them, listening to and respecting them 
 Adopting child protection guidelines through procedures and a code of conduct for 

staff and volunteers 
 Recruiting staff and volunteers safely ensuring all necessary checks are made 
 Sharing information about child protection and good practice with children, parents, 

Trustees, staff and volunteers 
 Sharing information about concerns with agencies who need to know, and involving 

parents and children appropriately 
 Providing effective management for staff and volunteers though supervision, support 

and training 
 Reviewing our policy and good practice annually and more often should local and/or 

national legislation or policy changes require it 
 
The For Baby’s Sake Trust will endeavour to safeguard the children who use our services or 
who attend activities we organise or facilitate by following the procedure if a concern is raised 
about a child’s welfare.  
 
The definition of a child for the purpose of this document is as follows: 
Under the Children Acts 1989 and 2004, a child (or young person) is anyone who has not yet 
reached their 18th birthday.  The fact that a child has reached 16 years of age, is living 
independently or is in further education, is a member of the armed forces, or is in hospital, in 
prison or in a Young Offenders Institution does not change his or her status or entitlement to 
services or protection under the Children Act 1989. 
 

It is important that everyone in The For Baby’s Sake Trust is aware that the person who 
first encounters a case of alleged or suspected abuse is not responsible for deciding 
whether or not abuse has occurred. That is a task for the professional child protection 
agencies following a referral to them of concern about a child.  
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2. Important contacts 
The For Baby’s Sake Trust has an appointed individual who is responsible for dealing with 
any safeguarding concerns. In their absence, a deputy, one of the Team Managers, will always 
be available for workers to consult with.  
 
The named persons for safeguarding children within The For Baby’s Sake Trust are:  
 

Designated Safeguarding Lead 
 

Judith Rees, Director of Operations 

Work telephone number 
 

01438  873420  
 

Mobile number 
 

07718 247663 

Emergency contact number 
 

07710 244903 

Name of Designated Safeguarding 
Lead Board Member 
 

Jon Chapman 
 

Work telephone number 
 

07415272673 
 
 

 
 

3. Other key contacts 
Police  999 
Police (Child Abuse 
Investigation Unit CAIU) 
 

0845 33 00 222  
101 
(or in an emergency 999) 
 

NSPCC 0808 800 5000 
 

 
Further useful contacts are listed in Appendix 3 
 
4. Responsibilities of individuals in implementing this policy and procedure 
All staff, volunteers and Trustees of The For Baby’s Sake Trust are to: 
 

 Understand and apply this policy and procedure in their activities 
 Identify opportunities and undertake appropriate training to support them in their role 
 Act appropriately at all times and be able to challenge inappropriate behaviour in 

others 
 Be able to recognise harm 
 Know how to report any concerns in a timely and appropriate way 

 
In addition, senior members of the organisation are to: 
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 Encourage all Trustees, staff and volunteers to understand this policy and procedure 
 Offer opportunities to undertake appropriate safeguarding training and refresher 

training 
 Ensure that the policy and procedure is adhered to and to undertake regular 

compliance audits 
 Ensure that the Whistleblowing Policy is communicated with to staff and volunteers, 

adhered to and subject to updates as required 

The role and responsibilities of the Designated Safeguarding Lead are to:  
 

 Ensure that all staff are aware of what they should do and who they should go to if 
they are concerned that a child/young person may be subject to abuse or neglect 

 Ensure that any concerns about a child/young person are acted on, clearly recorded, 
referred on where necessary and followed up to ensure the issues are addressed 

 The Designated Safeguarding Lead will record and securely store any reported 
incidents concerning a child/young person or breach of Safeguarding Policies and 
Procedures and take appropriate action. 

5. Outcomes for children and their families 
In developing this policy, The For Baby’s Sake Trust intends that it will promote the welfare of 
children and young people that are supported by the For Baby’s Sake programme or attending 
and taking part in activities associated with it, during face-to-face and/or contact using audio 
or video technologies. The For Baby’s Sake Trust recognises the impact of domestic abuse 
on children and young people and also the correlation between domestic abuse and child 
abuse. 
 
Every adult who works with or on behalf of The For Baby’s Sake Trust is aware of the contents 
of this policy and understands the reporting procedures if there are any activities that may be 
unsafe or may present a risk of harm, or if a child or young person (or their parent(s)/carer(s)) 
makes a disclosure of abuse or an allegation against an adult working with them. Such 
disclosures or allegations will be taken very seriously to ensure that the child is protected. 
 
All adults working for or with The For Baby’s Sake Trust will have been recruited safely and 
subject to an appropriate Disclosure and Barring Service (DBS) check and references taken 
up, in line with the Trust’s Recruitment and Safer Recruitment Policy and Procedure. Their 
induction into the organisation will include basic child protection training and a briefing on this 
policy. All staff working directly with families and children will attend LSCB/LSCP level 2/3 
safeguarding children training annually.  Staff with lead responsibility for safeguarding for The 
For Baby’s Sake Trust will attend level 3/4 training annually. 
 

6. Policy statement 
In implementing this Safeguarding Children Policy and Procedure, The For Baby’s Sake Trust 
will:  
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 Ensure that all workers understand their legal and moral responsibility to protect 
children and young people from harm, abuse and exploitation by including training on 
child protection in their induction and in subsequent training that is undertaken 

 Ensure that all workers understand their responsibility to work to the standards that 
are detailed in this Policy and Procedures, and they always work towards maintaining 
a high standard of practice 

 Ensure that all workers are aware of the relevant Local Safeguarding Children 
Board(s) / Partnership(s) (LSCB/LSCP) Inter-agency Child Protection and 
Safeguarding Children Procedures and are confident in working within these 
guidelines by ensuring their attendance at training and subsequent refresher training 
organised by the LSCB/LSCP 

 Ensure that all workers understand their duty to report concerns that arise about a 
child or young person, or a worker’s conduct towards a child/young person, to the 
organisation’s Designated Safeguarding Lead 

 Ensure that the Designated Safeguarding Lead is appointed and that they 
understand their responsibility to refer any child protection concerns to the statutory 
child protection agencies (i.e., police and/or Children’s Services)  

 Ensure that any procedures relating to the conduct of workers are implemented in a 
consistent and equitable manner 

 Provide opportunities for all workers to develop their skills and knowledge, 
particularly in relation to the welfare and protection of children and young people 

 Endeavour to keep up to date with national developments relating to the welfare and 
protection of children and young people 

 Ensure that appropriate background checks are undertaken when anyone joins the 
organisation and before they start working directly with children and young people, in 
line with the Trust’s Recruitment and Safer Recruitment Policy and Procedure 

 Ensure that all people working directly with children and young people have at least a 
basic understanding of child protection and, as part of their training, have, at the very 
least, undertaken an online, certificated child protection course 

7. Legal framework 
The Children Act 2004 sets out that the child’s welfare is paramount and safeguarding and 
promoting it is the priority. 
 
The Children Act 2004 sets out a duty on local authorities to work closely with those providing 
services to children and young people.   
 
Working Together to Safeguard Children 2018 sets out how organisations and individuals 
should work together to safeguard and promote the welfare of children and young people in 
accordance with the Children Act 1989, Children Act 2004 & Children Act 2014.  It is important 
that all practitioners working to safeguard children and young people understand their 
responsibilities and duties fully as set out in primary legislation and associated regulations and 
guidance. 
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The UN Convention on the Rights of the Child sets out key principles which are enshrined 
within these Acts and the statutory guidance.  From 15 January 1992, when the treaty came 
into force, every child in the UK has been entitled to over 40 specific rights. These include: 

 
 The right to life, survival, and development 
 The right to have their views respected, and to have their best interests considered at 

all times 
 The right to a name and nationality, freedom of expression, and access to 

information concerning them 
 The right to live in a family environment or alternative care, and to have contact with 

both parents wherever possible 
 Health and welfare rights, including rights for disabled children, the right to health 

and health care and social security 
 The right to education, leisure, culture, and the arts 
 Special protection for refugee children, children in the juvenile justice system, 

children deprived of their liberty and children suffering economic, sexual or other 
forms of exploitation 

The rights included in the convention apply to all children and young people, with no 
exceptions. (http://www.direct.gov.uk/en/Parents/ParentsRights/DG_4003313 
 
This policy also takes into account, legislation, policy, and guidance in England and Wales. 
Key documents include: 
 
England 

Working Together to Safeguard Children: A Guide to Inter-Agency Working to Safeguard and 
Promote the Welfare of Children, July 2018 

Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, September 
2022 

The Care Act (2014) 

Wales 

The Social Services and Well-being (Wales) Act 2014  

Working Together to Safeguard People 2018 

The Children Act 1989 

The Children Act 2004 

Children and Families Act 2014 

The Counter Terrorism and Securities Act 2015 

Working Together to Safeguard Children 2018 
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The Modern Slavery Act 2015 

The Prevent Duty Guidance, Mental Health Act 1983 

Mental Capacity Act 2005,  

Protection of Freedoms Act 2012 

The Care and Support Statutory Guidance 2023 

7.1 A further summary of the key legislation and guidance is available from the NSPCC 
website. 
 
7.2 While we are not registered as a charity outside of England and Wales, we may receive 

contact from children and families outside of England and Wales or may from time to time 
work with organisations that support children and families outside of England and Wales.  
In the case of a safeguarding concern regarding a child or adult outside of England and 
Wales, we will signpost/ refer to appropriate agencies in those nations. 
 

8. Definition of safeguarding 
8.1 Safeguarding is a term that is broader than ‘child protection’ and means action taken 
to promote the welfare of children and protect them from harm.  Safeguarding is everyone’s 
responsibility. Safeguarding is defined in Working Together to Safeguard Children 2018 as: 
• protecting children from maltreatment 
• preventing impairment of children's health or development 
• ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care 
• taking action to enable all children to have the best outcomes. 
 
For further information on categories of abuse see Appendix 4 – Understanding abuse.  
 
8.2 The Trustees of The For Baby’s Sake Trust must always act in the best interests of children 

and take all reasonable steps to prevent harm to children. Safeguards protect and promote 
children's welfare and enhance the confidence of team members, and all those we serve.  
 

8.3 For the purposes of safeguarding legislation, the term ‘child’ refers to anyone up to the 
age of 18 years.  Safeguarding also applies to adults who are at risk of harm.  

 

9. Governance 
9.1 Good governance helps a charity prevent abuse and means it can respond quickly and 
with integrity when concerns arise. Central to this is the Board of Trustees.  The board of 
trustees is appointed to have independent authority and legal responsibility for The For Baby’s 
Sake Trust and have a critical role in decision-making,  compliance and setting the values, 
standards, and behaviours of the Trust. Trustees have a general duty to take reasonable steps 
to govern and assess risks to The For Baby’s Sake Trust’s activities, beneficiaries, work, 
and/or reputation. We have appointed a Lead Trustee for Safeguarding to oversee, champion, 
and challenge our approach to safeguarding.  
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9.2 The standards and behaviours may be referred to as the culture of The For Baby’s Sake 

Trust. Culture can be shaped in both negative and positive ways, 
 

“The culture of a charity goes beyond mere compliance with legal and regulatory demands. 
Charity governance is most effective when it provides assurances not just that legal 
requirements are met, but that the behaviour of people working for the charity, and those who 
come into contact with it, is proper and ethical. Culture, alongside good governance, can be 
pivotal to whether a charity achieves its stated object” (ICSA The Governance Institute, 2017). 

 
9.3 The Executive Board (CEO and Senior Leadership Team) works closely with the Trustees 

and conducts the day-to-day running of the charity.  
 

9.4 The Designated Safeguarding Lead (DSL) is supported by the Therapeutic Lead and 
Team Managers in her absence. 

 
9.5 The charity must make a report to the Charity Commission if a serious safeguarding risk 

materialises (see APPENDIX 3 – Reporting to the Charity Commission). 

 
10. Safer recruitment 
10.1 It is vital that we create a culture that safeguards and promotes the welfare of children 
and adults that have contact with our services. As part of this culture, it is important that we 
adopt robust recruitment procedures that deter and prevent people who are unsuitable to work 
with children from applying for or securing employment or volunteering opportunities with The 
For Baby’s Sake Trust. As such, we will work in accordance with government guidance on 
safer recruitment. This includes ensuring that: 
• There is a written job description / person specification for the post 
• Those applying have completed an application form 
• Those short-listed have been interviewed by at least two staff members 
• Safeguarding has been discussed at interview 
• Written references have been obtained and followed up where appropriate 
• A self-declaration form and disclosure and barring check (DBS) has been completed 

where necessary (we will comply with Code of Practice requirements concerning the fair 
treatment of applicants and the handling of information)  

• Qualifications, where relevant have been verified 
• A suitable safeguarding training programme is provided for the successful applicant 
• The applicant has completed a probationary period 
• The applicant has been given a copy of the charity’s safeguarding policy and knows how 

to report concerns and to whom. 
 
10.2 For our safer recruitment policy see our – Safer recruitment policy. 
 
11. Training 
11.1 The board of trustees and the leadership team are committed to providing ongoing 
safeguarding training and development opportunities for all team members, developing a 
culture of awareness of safeguarding issues to help protect everyone. 
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11.2 Team members are expected to be aware of the signs and indicators of abuse and must 
be able to respond appropriately (see APPENDIX 4 – Understanding abuse). 
 
11.3 The DSL undergoes training to provide them with the knowledge and skills required to 
carry out their role. The DSL will undergo advanced safeguarding training every 2 years to 
enable them to fulfil their role. 
 
11.4 Training will be accessed for all Team Managers and Practitioners to Level2/3 every  
year, regular safeguarding updates are communicated to team members. Central team will 
receive Level 1 training every two years. 
 
11.5 Separate training is provided to all new team members on appointment as part of their 
induction process.  
 
11.6 We will ensure that staff provided by other agencies and third parties, and contractors, 
have received appropriate safeguarding training commensurate with their roles before starting 
work.   
 
11.7 The Chair of Trustees and Lead Trustee for Safeguarding participate in specialist Trustee 
Safeguarding Training, updated every 3 years. 
 
11.8 The charity maintains a register of staff safeguarding training. 
 

12. Whistleblowing in a safeguarding context 
12.1 This is a summary that outlines the process when there is a concern that safeguarding 
issues have not been reported or followed correctly. This does not replace the whistleblowing 
policy.  
 
12.2 Whistleblowing is a term that is used when staff want to report a concern within their 

charity that involves their manager or a person senior to them in the charity which may 
prevent them from following the normal reporting systems.  
 

12.3 There are a limited number of areas that can be called Whistleblowing, and the policy 
protects staff from being punished for raising concerns.  

 
12.4 Within The For Baby’s Sake Trust, the CEO is responsible for all staff. If you are 

concerned that any member of staff is not following safeguarding processes or behaving 
in a way that is placing children at risk, you should, in the first place, make the CEO aware.  

 
12.5 If your concern is about the CEO, you should raise this with the Chair of Trustees. 

 
12.6 If you do not feel the charity is following the safeguarding policy, and/or you would 

prefer to raise your concerns outside of the charity, then contact the NSPCC 
whistleblowing line on 0800 028 0285 or email help@nspcc.org.uk. 
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12.7 If you believe that a child is being abused by individuals outside the charity, you can 
make a referral to Children’s Social Care in the authority in which the abuse is alleged to 
have occurred. 

 
12.8 Further guidance for staff can be accessed through:  
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-
abused--2 and through the NSPCC website https://www.nspcc.org.uk/what-is-child-
abuse/types-of-abuse/.  
 

13. Non-recent abuse procedures 
13.1 Non-recent abuse is commonly used to refer to disclosures of abuse that were 
perpetrated in the past. It can also be about disclosure of sexual abuse, physical abuse, 
emotional abuse, and neglect (or a combination of these).  
 
13.2 If a member of the public, previous team member, service user or media outlet contact 
the Trust with an allegation of non-recent abuse and you are the first person to receive this 
information: 
 
 Record the name of the person making the allegation and their contact details, the name 

of any child or adult involved, the date and time of the alleged allegation, any key facts 
pertaining to the allegation.  

 If they are an adult, you will need consent to pass this information on. 
 Pass the information on to the DSL as a matter of urgency (if from a child, with consent if 

from an adult). 
 Do not ask leading questions. 
 Do not deny or question what they are saying – repeat that you will need to take down the 

details and pass on to the DSL.  
 Do not discuss with other team members but make immediate contact with the DSL. 
 
13.2 The DSL should then follow the same procedures outlined under section 21. 
 

14. Online conduct 
14.1 The Internet is a significant tool in the distribution of indecent photographs/pseudo 
photographs of children. Adults and other young people may also use the Internet to try to 
establish contact with children to “groom” them for inappropriate or abusive relationships.  
There are also other online risks staff should be aware of such as online bullying, radicalisation 
and sexual exploitation. Any project that provides service users with direct access to the 
Internet or operates through electronic communication must have protocols in place to ensure 
safe use.  
 
14.2 When communicating with service users online: 
 Team members should refer to the Trust’s Social Media Policy;  
 Team members should not form friendships, facilitate or allow contact with children and 

families that use our services on personal digital accounts (e.g. email, social media, 



 
 

 

 13

gaming sites).  This is for your own protection as well as protection of children and young 
people;  

 Team members should not use personal mobile phones or other personal electronic 
devices to communicate with children or adults at risk.  This includes phone calls, texts, 
emails, social networking sites etc.  

 Team members should refer to Trust’s Working from Home and Online Delivery 
Guidelines’ when delivering any online services. 

 

15.  Data Protection Act 2018 and GDPR  
 The General Data Protection Regulation (GDPR) and Data Protection Act 2018 introduce 

new elements to the data protection regime. Practitioners must have due regard to the 
relevant data protection principles which allow them to share personal information, and 
which place increased significance on organisations being transparent and accountable.  

 The GDPR and Data Protection Act 2018 do not prevent, or limit, the sharing of information 
for the purposes of keeping children and adults safe.  

 To effectively share information:  
 All practitioners should be confident of the processing conditions, which allow them to 

store, and share, the information they need to carry out their safeguarding role. Information 
which is relevant to safeguarding will often be considered ‘special category personal data’ 
meaning it is sensitive and personal.  

 Where practitioners need to share special category personal data, they should be aware 
the Data Protection Act 2018 includes ‘safeguarding of children and individuals at risk’ as 
a condition that allows information sharing legally without consent; if unable to, or they 
cannot reasonably be expected to gain consent from the individual, or if gaining consent 
could place a child at risk.  

 Relevant personal information can be shared lawfully if it is to keep a child or individual at 
risk safe from neglect or physical, emotional, or mental harm, or if it is protecting their 
physical, mental, or emotional well-being.  

 See ‘Working Together To Safeguard Children 2018’, and the ‘Governments Information 
Sharing Advice’ for more information on information sharing in safeguarding.  

 Records need to be timely, dated and name of practitioner – if you remember further 
information do not change the original document, add as an addendum. Store and share 
appropriately; verbatim notes of what a child says, details of the concern, nature of injury, 
who was involved, how it occurred, when and where. Recorded information may be viewed 
and accessed by the child’s family members and multi- agency professionals within the 
child protection process. A chronology of concerns is a powerful tool.  

 

16. Steps to follow if a staff member is worried about a child or if a child confides 
in a staff member 

The For Baby’s Sake Trust recognises that it has a duty to act on reports or suspicions of 
abuse and believes that the safety of the child should override any doubts, hesitations, or 
other considerations (such as the potential to have a negative impact on professional 
relationships with a family). When worrying changes are observed in a child or young person’s 
behaviour, physical condition or appearance, or by disclosure from a parent, or information 
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obtained from a parent’s engagement or presentation practitioners will follow the steps set out 
below.  
 
Step 1 - If a child confides in you:  
 
 Initially talk to the child/young person about what you are observing. It is okay to ask 

questions, for example, “I’ve noticed that you don’t appear yourself today, is everything 
okay?” but never use leading questions.  When doing this during sessions using audio 
and/or video technologies, make sure that it is safe to do so and ascertain that no one else 
is present 

 Listen carefully to what the child/ young person has to say and take it seriously 
 Never investigate or take sole responsibility for a situation where a child/young person 

talks about matters that may be indicative of abuse 
 Always explain to child/young person that any information they have given will have to be 

shared with others, if this indicates they and or other children are at risk of harm 
 Notify your Team Manager and the Designated Safeguarding Lead 
 Record what was said as soon as possible after any disclosure and complete the relevant 

Child Protection referral form. A copy should be saved in the child’s record on the relevant 
case management system and shared with the Team Manager and Designated 
Safeguarding Lead 

 Respect confidentiality and file documents securely 
 
Step 2 – If you suspect a child has been or is being abused 
 
 The staff member will take immediate action if there is a suspicion that a child has been 

abused or likely to be abused. In this situation the staff member will contact the police 
and/or Children’s Services. If a referral is made by telephone to the Children’s Social Care 
this must be followed up in writing within 24 hours on the relevant electronic referral form. 
A copy should be saved in the child’s record on the relevant case management system. 
 
NB Parents/carers will need to be informed about any referral to Children’s Social Care 
Services unless to do so would place the child at an increased risk of harm.  
 

 The staff member can also seek advice and clarity about a situation that is beginning to 
raise concern through Children’s Services  
 

 Professionals, employees, managers, helpers, carers and volunteers in all agencies must 
make a referral to the Children and Families (Social Care) Assessment Team: 

o If it is believed or suspected that a child is suffering or is likely to suffer significant harm; 
or 

o Where a professional has identified unmet need in relation to a Child in Need 
 
A referral must be made as soon as possible when any concern of significant harm becomes 
known - the greater the level of perceived risk, the more urgent the action should be.  
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Fears about sharing information MUST NOT stand in the way of the need to promote 
the welfare and protection of a child. 
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17. Reporting procedure flowchart 

 

Record keeping must be undertaken throughout this process 

 

 

In the event of a child/young person presenting with an injury, the parent(s) will be 
asked to give a satisfactory explanation of how the child/young person received the 
injury or if a staff member has a concern a child is being abused. For Baby’s Sake 
Practitioners should remain vigilant around evidence of injuries to children that they 
encounter during sessions using audio and/or video technologies. 

 

1. Staff Member/Volunteer 
 

 
 
 

2. Speak with Parents 
 

 
 

3. Speak to Team Manager and Designated Safeguarding Lead 
 
 
 

4. Who may then advice a referral to the appropriate authorities,  
using the local procedures and referral pathways. Parents must be 

informed if it is safe to do so 
 

A referral must be made even if it is known that Children’s Services (Social 
Care) are already involved with the child/family. 

 
  

If there is an immediate risk to life or of a serious injury or a serious crime has 
been committed, the police must be contacted directly on 999 
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18. Integrated working 
All staff are expected to attend the relevant training to support integrated working to ensure 
early help is in place, so families are supported and children are safeguarded. The Director of 
Operations oversees the operation of case management systems within all area based For 
Baby’s Sake teams and For Baby’s Sake CONNECT.  The Director of Strategic Partnerships 
is the Trust’s Data Protection Officer and information sharing and security lead to support this 
process. 

 
19. Information sharing when a service user disengages from For Baby’s Sake 
All staff are expected to liaise and share relevant information with the multi-agency team 
around a family if a service user disengages from the For Baby’s Sake programme or moves 
out of area to ensure the safety of all family members and they are given the right support. 
This should be clearly documented in all family members’ case records and any relevant risk 
assessments shared, for example, with their GP, Health Visitor and/or social worker. 
 

20. Safer staffing and Disclosure and Barring Service (DBS) checks 
Please refer to The For Baby’s Sake Trust’s separate Recruitment and Safer Recruitment 
Policy and Procedure. 
 

21. Managing allegations against an adult who works with children or young 
people 

 
Procedure to follow. 
 
The person to whom an allegation is first reported should take the matter seriously and keep 
an open mind. S/he should not investigate or ask leading questions if seeking clarification, it 
is important not to make assumptions. Confidentiality should not be promised, and the person 
should be advised that the concern would be shared on a 'need to know' basis only.  
 
Actions to be taken include making a written record of the allegation using the informant's 
words - including time, date, and place where the alleged incident took place, what was said 
and anyone else present. This record should be signed and dated and passed on to the 
Designated Safeguarding Lead without delay. 
 
The recipient of an allegation must not unilaterally determine its validity, and failure to report 
it in accordance with procedures is a potential disciplinary matter. 
 
If there is an immediate or imminent risk of significant harm to a child or young person, 
Children’s Services (Social Care) or the Police should be contacted, the Designated 
Safeguarding Lead informed of the actions taken and the actions followed up in writing. 
 
The Designated Safeguarding Lead must take steps to ensure that the person against whom 
the allegation has been made is removed from the situation immediately.  This may be done 
by either agreement or suspension from the organisation until the matter has been fully 
investigated. 
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The Designated Safeguarding Lead will follow the Managing Allegations against Adults who 
work with Children and Young People policy on the LSCB/LCSP website by referring the issue 
to the Local Authority Designated Officer (LADO). 
 
Any member of staff who believes that allegations or suspicions, which have been reported to 
the appropriate manager, are not being investigated properly has a responsibility to report it 
to a higher level in her/his agency or directly to the LA Designated Officer. 
 
The LA Designated Officer must be told, within one working day, of all allegations that come 
to the employer's attention and appear to meet the criteria so that s/he can consult or refer to 
the Police Designated Unit Manager and Children’s Services (Social Care) Team Manager as 
appropriate. 
 
If, for any reason, there are difficulties with following the above procedure, the Whistleblowing 
Procedure should be considered, or a referral made directly to Children’s Services (Social 
Care) and/or the Police. 
 
The need for consultation must not delay a referral, which should be in accordance with the 
local referral procedure.  
 
The employer should keep the subject of allegations informed of progress in the case and 
arrange to provide appropriate support (via Occupational Health or equivalent). If the person 
is suspended, s/he should be kept informed of development in the workplace and, if a member 
of a Trades Union or professional association, advised at the outset to contact that 
body/bodies. 
 

22. Confidentiality 
Information about a referral about a child or an allegation against a member of staff or 
volunteer must be restricted to those who have a need to know to: 
 
 Protect children 
 Facilitate enquiries 
 Avoid victimisation 
 Safeguard the rights of the person about whom the allegation has been made and others 

who might be affected 
 Manage disciplinary/complaints aspects  
 
The Designated Safeguarding Lead may request further information to make any referrals. 
Information should not be discussed or shared with anyone else within the organisation. All 
paperwork should be marked as confidential and stored securely electronically, it should be 
password protected and/or filed in a secure drive. 
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23. Managing activities involving children and young people 
When managing an activity involving children and young people, it is important to consider a 
risk assessment, not only in relation to the health and safety of the participants, but also to 
potential child protection issues. 
 
Each activity should have a risk assessment undertaken to consider what level and impact of 
risk there may be to children and young people and/or to the staff or volunteers. 
 

a. Record-keeping 
It is important to keep a register of attendance and emergency contact details for all children 
and adults involved in any activity. 
 
Any details must be kept securely in accordance with the Data Protection Act 2018 and the 
Trust’s Data Protection, Information Security and Confidentiality Policy and Procedures. 
 
Copies of risk assessments should be stored for activities if these are carried out. 
 
Good record-keeping promotes confidence in the organisation and in the safety of service 
users who are participating in the activities. 
 

b. Taking photographs or videos of children 
From time-to-time photographs may be taken on behalf of the organisation of children 
participating in activities.   
 
Photos taken for official use may be covered by the Act, so children and young people should 
be advised why they are being taken. 
 
Video footage of parent/child interactions (including Video Interaction Guidance) will require 
signed consent and full explanation of the purpose of such footage, including the parameters 
of confidentiality and sharing. 
 

24. Policy Review 
24.1 This policy and the procedures will be reviewed every year. We will conduct an external 
Safeguarding audit every three years (the last audit was conducted in October 2022). 
 
24.2 Additional updates to the safeguarding policy and appendix will take place when needed. 
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25.  Appendix 1 – For Baby’s Sake image consent form for use by staff and 
volunteers 

The For Baby’s Sake Trust occasionally takes photographs or records video footage for 
publicity purposes. These images may appear in our printed publications and publicity 
materials, on our website, or both. 
 
We may also send the images to the news media, who may use them in printed publications 
and on their website and store them in their archive. They may also syndicate the photos to 
other media for possible use, either in printed publications, or on websites, or both. When we 
submit photographs and information to the media, we have no control over when, where, if or 
how they will be used. 
 
The images we take will be of activities that show service users and/or organisation in a 
positive light. The images will not be associated with negative, distressing, or sensitive issues 
to do with an individual’s welfare or that may cause offence or embarrassment. It is the 
responsibility of senior staff to ensure that consent is obtained from parents/guardians/social 
workers, and that children who are at risk or cannot have their photograph taken for legal or 
social reasons, are not in the photograph. 
 
Please note that our websites can be viewed throughout the world, not just in the United 
Kingdom where UK law applies. Individuals giving consent, must understood that the photos 
may be used in both printed and electronic form. 
 
We will take all reasonable measures to ensure the images are used solely for the purposes 
for which they are intended. However, we cannot guarantee this and take no responsibility for 
the way images are used by other websites or publishers, or for any consequences arising 
from publication. 
 
 
To give your consent, please answer the questions below, then sign and date the form 
where shown and fill in any other relevant information 
 
1. May we use your image(s), or those of your child(ren) if under 18, in our publicity material, 
including printed publications, video recordings and on our website (delete if this does not 
apply)? 
 
Yes / No 
 
2. We sometimes send publicity material about our services, including photographs where 
appropriate, to the news media and partner organisations, who may use the image in printed 
and/or electronic form and then store it in their archive. Can we use your photograph, or your 
child(ren)'s, in this way? 
 
Yes / No 
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Signature: ____________________________________________________ 
 
Date: ______________________________ 
 
Please print your name: 
 
If applicable, please print your job title: 
 
Please print your child (ren)’s name(s) clearly: 
 
Child 1:______________________________________________________ 
 
Child 2:______________________________________________________ 
 
 
FOR INTERNAL USE 
 
Event and location: 
 
Photographer’s name: 
 
Contact details for person photographed (if needed): 
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26. Appendix 2 – Useful contacts/support organisations  
If you have concern that a child is being harmed because of abuse or neglect, you must not 
keep these concerns to yourself. Keeping children safe is everyone's responsibility. You need 
to ensure that you speak to the appropriate organisations who can listen to and record your 
concern, and then take appropriate action.  
 

If the situation is urgent always call the Police on 999 
 
To seek advice and/or make a referral, contact: 
Relevant Local Authority Children’s Services department  
The Child Abuse Investigation Unit 
 
Other useful contact information 
 
The Forced Marriage Unit (FMU) provides advice and guidance for British nationals being 
forced into marriage overseas: 
http://www.fco.gov.uk/en/travel-and-living-abroad/when-things-go-wrong/forced-marriage/  
 
The FMU also provides expert advice to professionals, especially those confronted by forced 
marriage for the first time - telephone: 0207 008 0151 
http://www.muslimparliament.org.uk/marriage.htm  
 
NSPCC Child Protection Helpline  
The NSPCC Child Protection Helpline is a free, 24-hour service that provides counselling, 
information and advice to anyone concerned about a child at risk of abuse - telephone: 0808 
800 5000; email: help@nspcc.org.uk  
 
The NSPCC Asian Child Protection Helpline is a free, multi-lingual service for the UK's 
Asian communities providing counselling, information and advice to anyone who is concerned 
about the welfare of a child, including:  

 Parents, carers or relatives who need advice  
 Children or young people in need of help and advice  
 Education, health, and social welfare professionals seeking culturally sensitive advice 

and information.  
 
Safe Network 
This is the national organisation that supports safeguarding within the voluntary and 
community sector and can be accessed online for a wide range of information and materials 
offering support at - www.safenetwork.org.uk  
 
Churches Child Protection Advisory Service (CCPAS) is an independent body providing 
safeguarding advice not only to Christian organisations, but also to any other faith community 
- www.ccpas.co.uk 
 
WHEN IN DOUBT, CONCERNS MUST BE SHARED APPROPRIATELY 
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27. Appendix 3 – Reporting to the Charity Commission 
 
Types of safeguarding incident to report 
 
The charity must make a report to the Charity Commission if a serious safeguarding risk 
materialises.  
 
This will usually be if any of the following occur: 
 

 incidents of abuse or mistreatment (alleged or actual) of beneficiaries of the charity 
(adults or children) which have resulted in or risk significant harm to them and: 

 this happened while they were under the care of the charity 
 someone connected with the charity, for example a trustee, staff member or volunteer, 

was responsible for the abuse or mistreatment (alleged or actual) 
 other incidents of abuse or mistreatment (alleged or actual) of people who come into 

contact with the charity through its work, which have resulted in or risk significant harm 
to them and are connected to the charity’s activities 

 breaches of procedures or policies at the charity which have put people who come into 
contact with it through its work at significant risk of harm, including failure to carry out 
relevant vetting checks which would have identified that a person is disqualified in law 
from holding their position within the charity. This might be, for example, because they 
are disqualified under safeguarding legislation from working with children and/or adults 
at risk 

 The above may include incidents in the workplace that have resulted in or risk 
significant harm to trustees, staff or volunteers. This does not mean that the 
Commission expects charities to report every internal staffing incident - charities need 
to make a judgement call about which incidents either individually, or as a collection, 
are serious in the context of the charity. 

 
However, a report should always be made where the level of harm to the victims and/or 
the likely damage to the reputation of or public trust in the charity is particularly high 
(for example, sexual misconduct by the charity’s Chief Executive or another person in a senior 
position or position of specific responsibility, such as the head of safeguarding). The 
Commission would also expect to receive a report if the number and nature of staffing 
incidents indicate there are widespread or systematic issues connected to sexual harassment, 
abuse and/or other misconduct in a charity.  
 
If you have grounds to suspect that one of the types of incident listed above has occurred, it’s 
important to act responsibly and take action promptly: As well as reporting to the Commission, 
depending on the nature of the incident, you should also notify the police, the local authority 
and/or the relevant regulator or statutory agency.  
See https://www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-charity#what-to-
report for more details. 
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28. Appendix 4 – Understanding abuse 
 
Terminology 
 
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting 
harm or by failing to act to prevent harm. Children may be abused in a family or in an 
institutional or community setting by those known to them or, more rarely, by others (e.g., via 
the internet). They may be abused by an adult or adults or another child or children. 
 
Children are any people who have not yet reached their 18th birthday; a 16-year-old, whether 
living independently, in further education, in the armed forces or in hospital, is a child and is 
entitled to the same protection and services as anyone younger. KCSIE now applies to 
providers of post 16 education as set out Education and Training (Welfare of Children) Act 
2021. 
 
Child protection is part of safeguarding and promoting the welfare of children and refers to 
activity undertaken to protect specific children who are suffering, or likely to suffer, significant 
harm, or significant harm is suggested. 
 
Early help means providing support as soon as a problem emerges, at any point in a child’s 
life, from the foundation years to teenage years. 
 
Harm is ill treatment or impairment of health and development, including impairment suffered 
from seeing or hearing the ill treatment of another. 
 
Safeguarding children is the action we take to promote the welfare of children and protect 
them from harm.  Safeguarding and promoting the welfare of children is defined as: 

 protecting children from maltreatment 
 preventing the impairment of children’s mental health, physical health, or development 
 ensuring the children grow up in circumstances consistent with the provision of safe 

and effective care 
 taking action to enable all children to have the best outcomes 

 
Significant harm is the threshold that justifies compulsory intervention in the family in the 
best interests of the child. Section 47 of the Children Act 1989 states ‘where the question of 
whether harm suffered by a child is significant turns on the child’s health or development, his 
health or development shall be compared with that which could reasonably be expected of a 
similar child.’ 
 
Vulnerable children: Any child may benefit from early help, but all school and college staff 
should be particularly alert to the potential need for early help for a child who: 

 is disabled and has specific additional needs. 
 has special educational needs (whether they have a statutory Education, Health, and 

Care Plan).  
 is a young carer.  
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 is showing signs of being drawn in to anti-social or criminal behaviour, including gang 
involvement and association with organised crime groups. 

 is frequently missing/goes missing from care or from home. 
 is at risk of modern slavery, trafficking, or exploitation. 
 is at risk of being radicalised or exploited. 
 is in a family circumstance presenting challenges for the child, such as drug and 

alcohol misuse, adult mental health issues and domestic abuse; 
https://www.gov.uk/government/collections/domestic-abuse-bill  

 is misusing drugs or alcohol themselves. 
 has returned home to their family from care; and 
 is a privately fostered child. 

 
Signs and indicators of abuse 
A concern about the safety of a child or adult at risk might arise because: 

 a child or adult says they are being abused/harmed or has been abused or harmed 
 you recognise signs that may suggest a child is being abused or neglected 
 someone’s behaviour towards a child or adult at risk appears inappropriate, harmful or 

gives you cause for concern 
 somebody tells you that a child is being harmed, is at risk of harm or has been harmed 

(either face to face or online) 
 an adult tells you they were abused in childhood – the perpetrator may still be alive 

and therefore children could be at risk. 
 
Different categories of abuse: 
 
Emotional abuse is the persistent emotional maltreatment of a child such that it causes 
severe and persistent adverse effects on the child’s emotional development and conveying 
that they are worthless or unloved, inadequate, or valued only as far as they meet the needs 
of another person.   It may include: 
 

 not giving the child opportunities to express their views 
 deliberately silencing them or ‘making fun’ of what they say or how they communicate 
 It may feature: 
 age or developmentally inappropriate expectations being imposed on children 
 interactions that are beyond a child’s developmental capability 
 overprotection and limitation of exploration and learning,  
 preventing the child from participating in normal social interaction.  
 seeing or hearing the ill-treatment of another 
 serious bullying (including cyberbullying) 
 causing children frequently to feel frightened or in danger, or the exploitation or 

corruption of children 
 
Some level of emotional abuse is involved in all types of maltreatment of a child, although it 
may occur alone. 
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Neglect is the persistent failure to meet a child’s basic physical or psychological needs, likely 
to result in the serious impairment of the child’s health or development.  Neglect may occur 
during pregnancy as a result of maternal substance misuse.  Once a child is born, it may 
involve a parent failing to: 

• provide adequate food, clothing, and shelter, including exclusion from home or 
abandonment 

• protect a child from physical and emotional harm or danger 
• ensure adequate supervision, including the use of inadequate care givers 
• ensure access to appropriate medical care or treatment 

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
Educational neglect is also considered: https://www.nspcc.org.uk/what-is-child-abuse/types-
of-abuse/neglect/  

Physical abuse may involve hitting, shaking, throwing, poisoning, burning, scalding, 
drowning, suffocating, or otherwise causing physical harm to a child.  Physical harm may also 
be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness 
in a child. 

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving a high level of violence, whether or not the child is aware 
of what is happening. The activities may involve physical contact, including assault by 
penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, 
kissing, rubbing, and touching outside of clothing.  They may also include non-contact 
activities, such as involving children in looking at, or in the production of, sexual images, 
watching sexual activities, encouraging children to behave in sexually inappropriate ways, or 
grooming a child in preparation for abuse.  Sexual abuse can take place online, and 
technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by 
adult males. Women can also commit acts of sexual abuse, as can other children. The sexual 
abuse of children by other children is a specific safeguarding issue in education (KCSIE 2022). 

Child-on-child abuse (from Keeping Children Safe in Education 2022) 

All staff should be aware that children can abuse other children (often referred to as child-on-
child abuse), and that it can happen both inside and outside of school or college and online.  

It is essential that all staff understand the importance of challenging inappropriate behaviours 
between children, many of which are listed below, that are abusive in nature. Downplaying 
certain behaviours, for example dismissing sexual harassment as “just banter”, “just having a 
laugh”, “part of growing up” or “boys being boys” can lead to a culture of unacceptable 
behaviours, an unsafe environment for children and in worst case scenarios a culture that 
normalises abuse leading to children accepting it as normal and not coming forward to report 
it. 

Child-on-child abuse is most likely to include, but may not be limited to: 
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• bullying (including cyberbullying, prejudice-based and discriminatory bullying) 
• abuse in intimate personal relationships between children (sometimes known as  

‘teenage relationship abuse’) 
• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise  
 causing physical harm (this may include an online element which facilitates,  
 threatens and/or encourages physical abuse) 
• sexual violence, such as rape, assault by penetration and sexual assault; (this  
 may include an online element which facilitates, threatens and/or encourages  

sexual violence) 

Consensual image sharing, especially between older children of the same age, may require a 
different response. It might not be abusive – but children still need to know it is illegal- whilst 
non-consensual is illegal and abusive. UKCIS provides detailed advice about sharing of nudes 
and semi-nude images and videos. 

Sexual violence can include: 

• sexual harassment, such as sexual comments, remarks, jokes and online sexual 
harassment, which may be standalone or part of a broader pattern of abuse 

• causing someone to engage in sexual activity without consent, such as forcing 
someone to strip, touch themselves sexually, or to engage in sexual activity with a third 
party 

• consensual and non-consensual sharing of nude and semi-nude images and/or videos 
(also known as sexting or youth produced sexual imagery)  

• upskirting, which typically involves taking a picture under a person’s clothing without 
their permission, with the intention of viewing their genitals or buttocks to obtain sexual 
gratification, or cause the victim humiliation, distress, or alarm, and 

• initiation/hazing type violence and rituals (this could include activities involving 
harassment, abuse or humiliation used as a way of initiating a person into a group and 
may also include an online element 

 
Financial / Material Abuse 

The unauthorised, fraudulent obtaining and improper use of funds, property, or any resources 
of a person at risk. 

Abuse of Individual Rights/Discriminatory Abuse 

Abuse of individual rights is a violation of human and civil rights by any other person or 
persons. 

Discriminatory abuse consists of abusive or derisive attitudes or behaviour based on a 
person’s race, gender and gender identity, age, disability, sexual orientation, or religion; and 
should be suspected when children: 

 Are not treated equitably and do not have equal access to available services 
 Experience humiliation, violence or threatening behaviour related to protected 

characteristics 
 Are not provided with the support they need, for example, relating to their religious or 

cultural beliefs 
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 Are denied access to independent advocacy 

Institutional and Professional Abuse 

Institutional abuse refers to repeated instances of poor or inappropriate care or support and 
may be an indication of more serious problems. Institutional abuse occurs when the systems, 
processes and/or management of these is failing to safeguard adults leaving them at risk of, 
or causing them, harm. Institutional abuse can also occur when the routines, systems and 
norms of a charity override the needs of those it is there to support or fails to provide those 
individuals with an appropriate quality of care.  This can be the product of both ineffective 
and/or punitive management styles, creating an environment within which abuse can take 
place, intentional or otherwise.    

Professional abuse is the misuse of therapeutic power and abuse of trust by professionals, 
the failure of professionals to act on suspected abuse/crimes, poor care practice or neglect in 
services, resource shortfalls or service pressures that lead to service failure and culpability as 
a result of poor management systems/structures. 

Domestic Violence 

Includes psychological, physical, sexual, financial, emotional abuse; and so-called ‘honour’ 
based violence, between adults who are or have been intimate partners or family members, 
regardless of gender or sexuality. 

Human Trafficking and Modern Slavery 

This encompasses forced labour, sexual exploitation (e.g. pole dancing/lap dancing; 
prostitution; phone and internet sex chat rooms); enforced criminality (e.g. drug dealing/benefit 
fraud); trade in human organs; and domestic servitude. This list is not exhaustive and illegal 
adoption, female genital mutilation (FGM), and forced marriage could also be indicators of 
human trafficking. 

Other Forms and Patterns of Abuse 

Radicalisation - PREVENT: The Government’s Counter-Terrorism strategy CONTEST is 
based on four areas of work: Pursue, Prevent, Protect and Prepare. ‘Prevent’ aims to stop 
people becoming terrorists or supporting terrorism or violent extremism by responding to the 
ideological challenge we face from terrorism, providing practical help to prevent people from 
being drawn into terrorism and works with a wide range of sectors where there are risks of 
radicalisation. Extremism may be related to any religion, faith, political group, or environmental 
issues. There is no single route into extremism, nor is there a single profile that may fit an 
individual who is drawn into extremism. If there are concerns that a vulnerable adult is at risk 
of radicalisation or extremism a referral should be made to the Local Authority Prevent Team 
who will arrange support through the ‘Channel process.’ This involves several agencies 
working together to give individuals access to services such as health and education, 
specialist mentoring and diversionary activities. 
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Female Genital Mutilation (FGM): This is defined by the World Health Charity as the partial or 
total removal of external female genitalia for non-medical reasons. FGM is also known as 
female circumcision, cutting or Sunna. Sometimes religious, social or cultural reasons are put 
forward for this happening, but it is abuse and a criminal offence, to a woman or child. The 
term covers all harmful procedures to the female genitalia for non-medical purposes. A 
factsheet produced by the Home Office is available at this link, providing some information 
about FGM, what to do if you are concerned about someone who may be at risk of or has had 
FGM and sources of further advice. 

Gang Exploitation: Across the country, young people and vulnerable adults are being exploited 
by gangs to move and sell drugs on their behalf in suburban areas, market towns and coastal 
regions. This criminal activity is known as ‘county lines’, as people travel to different regions 
where they’re unknown to the police and can therefore operate undetected. These people are 
often subjected to threats, violence, and sexual abuse by the gangs. The signs to spot include: 
persistently going missing from home or being found out-of-area; unexplained acquisition of 
money, clothes or mobiles phones; excessive receipt of texts or phone calls; relationships with 
controlling older people or gang association; suspicion of self-harm, physical assault or 
unexplained injuries; and self-harm or significant changes in emotional well-being. 

Hate Crime: Hate crimes and incidents can be against the person or property. Hate Crime can 
be motivated by the offender’s hatred of people who are seen as being different. An adult or 
child may be a victim because of race, religion, disability, age, sexuality or gender. 

Mate Crime and grooming: Mate Crime occurs when someone ‘makes friends’ with a person 
and goes on to abuse or exploit that relationship. This may be for financial or sexual gain. The 
relationship is likely to be of some duration and, if unchecked, may lead to a repeat and 
worsening abuse. The person may not be aware that this is happening to them. Mate crime 
can happen to anyone but adults with learning disabilities are especially vulnerable. 

Online Safeguarding: This is not just an IT issue; it is about safeguarding young people and 
adults in the digital world as part of our safeguarding responsibilities. The focus should be on 
building resilience to online risk in order for people to feel safe and confident using online 
services; and requires professionals, carers, advocates etc., to build their own understanding 
of the digital world. Risks that can be encountered through online activity include: 

 Exposure to inappropriate, harmful or illegal material e.g. gambling content, violent 
content, pornography or indecent images of children. 

 Bullying via technology (often known as cyber-bullying) 
 Creating and sharing sexual images of self or others (known as sexting). 
 Possible danger from contacting unsuitable people via social networking sites, gaming, 

instant messaging or chat rooms. 
 Problematic internet use - addiction. 
 Exposure to content that promotes worrying or harmful behaviour e.g. suicide, self-

harm or eating disorders. 
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 Becoming a victim (or perpetrator) of cybercrime such as hacking, scams/hoaxes, 
fraud and identity theft. 

 Radicalisation or extremism online 
 Publishing too much personal information online. 

Missing Persons: Where people are known to abscond, wander/get lost; and may be at risk of 
harm if leaving home unsupervised, it is important to undertake a risk assessment and 
establish proportionate measures to minimise risks without inappropriate restraint.  

 The child may present as unaccompanied or semi-accompanied 
 The child may go missing 
 The multiple use of the same address may indicate that it is an "unsafe house" or that 

the house is being used as a "sorting house" 
 Contracts, consent and financial inducement of parents may become apparent 
 The child may hint at threats to family in their home country for non-cooperation or 

disclosure 
 There may be talk of financial bonds and the withholding of documents 
 False hopes of improvement in their lives (escaping war, famine, poverty or 

discrimination) 

If it is identified that a child may be being trafficked for the purposes of sexual exploitation, 
refer to the Children Abused through Sexual Exploitation Procedure in the relevant LSCB’s 
procedures. 

Children are also trafficked for the purpose of domestic service or benefit fraud. These children 
may be less obvious, and their use to the family may be more likely to be picked up if they are 
privately fostered, or because someone notices that they are living in a house, but not in school 
etc. Children who enter the country apparently as part of re-unification arrangements can be 
particularly vulnerable to domestic exploitation.  During virtual sessions using audio and/or 
video technologies, it is important for For Baby’s Sake Practitioners to stay vigilant and be 
aware of any children present who are not part of the usual family set-up. 

As soon as suspicions are raised that a child is being trafficked, immediate action to safeguard 
the child is required. This includes urgent liaison with the Police.  
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29. Appendix 5 – The role of the LADO 
 

The role of the LADO (or Designated Officer) is set out in Working Together to Safeguard 
Children (2018) (Chapter 2 Paragraph 4) and is governed by the Local Authorities duties under 
section 11 of the Children Act 2004. 

The LADO must be contacted within one working day in respect of all cases in which it is 
alleged that a person who works with children has: 

 behaved in a way that has harmed, or may have harmed a child; 
 possibly committed a criminal offence against or related to a child; or 
 behaved towards a child or children in a way that indicates they may pose a risk of 

harm to children. 
 There may be up to three strands in the consideration of an allegation: 
 a police investigation of a possible criminal offence; 
 enquiries and assessment by children’s social care about whether a child is in need of 

protection or in need of services; 
 consideration by an employer of disciplinary action in respect of the individual. 

The LADO is responsible for: 

 Providing advice, information and guidance to employers and voluntary charities 
around allegations and concerns regarding paid and unpaid workers. 

 Managing and overseeing individual cases from all partner agencies. 
 Ensuring the child’s voice is heard and that they are safeguarded. 
 Ensuring there is a consistent, fair and thorough process for all adults working with 

children and young people against whom an allegation is made. 
 Monitoring the progress of cases to ensure they are dealt with as quickly as possible. 
 Recommending a referral and chairing the strategy meeting in cases where the 

allegation requires investigation by police and/or social care. 

The LADO is involved from the initial phase of the allegation through to the conclusion of the 
case.  The LADO is available to discuss any concerns and to assist you in deciding whether 
you need to make a referral and/or take any immediate management action to protect a child.  
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2 September 2015 Re-formatting of 
document 

Tony Pinkney Version 5a 

3 March 2016 Document revised Judith Rees Version 6 
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1 September 2020 Document revised Judith Rees Version 7 

December 2022 Document revised 
Change of Chair to 
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Trustees 

Judith Rees Version 8 

August 2023 Document revised 
with new CEO in 

post and new 
Safeguarding Lead 

for the Board 
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Judith Rees Version 9 

May 2024  Revised document  Lauren Seager-
Smith 

Version 10  

24 February 2025 Re-formatting of 
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