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SAFEGUARDING ADULTS POLICY AND PROCEDURES

1. Policy statement
The For Baby’s Sake Trust recognises that it has a responsibility, along with others, to promote the

welfare and safety of adults at risk through its support for staff, Trustees and volunteers and, as
part of that responsibility, to ensure that adults are protected from significant harm or exploitation.

This policy for safeguarding and protecting the welfare of adults has been adopted by The For
Baby’s Sake Trust to signify its commitment to safeguarding and promoting the welfare of adults
and establishes a framework to support staff in their practices and clarify the Trust's expectations.
It applies to all Trustees, staff and volunteers.

Where there are concerns about the wellbeing of an adult, The For Baby’s Sake Trust’'s
safeguarding policy and procedures will be followed, and information will be shared with relevant
agencies in order to protect the adult. Safeguarding is about embedding practices throughout the
Trust to ensure the protection of adults at risk wherever possible.

The For Baby’s Sake Trust recognises that abuse to adults can occur in all cultures, religions and
all social classes. Adults at risk have the right to be protected. Adults who have been abused
deserve to be treated with care, respect, sensitivity and dignity.

The For Baby’s Sake Trust is committed to working in partnership with adults in all circumstances,
whether face to face or through virtual contact using audio and/or video technologies, including
those where there are concerns or suspicions that an adult is suffering or likely to suffer significant
harm.

The For Baby’s Sake Trust will take all possible steps to ensure that the adults with whom it works,
either face to face or virtually using audio and/or video technologies, are kept safe through:

e Valuing, respecting and listening to them

¢ Following adult safeguarding guidelines and legislative safeguarding procedures for staff
and volunteers

o The Director of Operations will hold the strategic lead and designated safeguarding
responsibilities within The For Baby’s Sake Trust

e Recruiting staff, volunteers and Trustees safely, ensuring all necessary checks are made

¢ Induction of all Trustees, staff and volunteers to include confirmation and acceptance of the
Safeguarding Policy and Procedures, followed by ongoing support, supervision and training
as appropriate.

o Clear safeguarding procedures to inform staff, volunteers and Trustees about the
appropriate action to take in the event of a concern about an adult suffering, or deemed to
be suffering, from any form of abuse

e Procedures to structure the management of any allegation of abuse against Trustees, staff
or volunteers

e Sharing safeguarding information and good practice with service users, staff, volunteers
and Trustees

e Reviewing our policy and good practice annually
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This document includes material drawn from the Care and Support Statutory Guidance 2017,
derived from the Care Act 2014. The Health and Care Act 2022 revoked Schedule 3 and amended
Section 24 of the Care Act 2014 on 1 July 2022.

The Domestic Abuse Act 2021 and accompanying statutory guidance also offers strengthened
protection for adults who experience domestic abuse, including through clearer recognition of the
nature and impact of coercive control.

The Trust has also had regard for the following key legislation and national and local guidance for
the protection of adults including:

The Children Act 1989, The Children Act 2004, Children and Families Act 2014, The Counter
Terrorism and Securities Act 2015, Working Together to Safeguard Children 2018, the
Modern Slavery Act 2015, The Prevent Duty Guidance, Mental Health Act 1983, Mental
Capacity Act 2005, The Marriage and Civil Partnership (Minimum Age) Act 2022, Protection
of Freedoms Act 2012, Safeguarding Vulnerable Groups Act 2006, Mental Capacity Act and
Deprivation of Liberty Safeguards 2015, The Care Act 2014, and The Care and Support
Statutory Guidance 2023.

2. Important contacts
The For Baby’s Sake Trust has an appointed individual who is responsible for dealing with any

safeguarding concerns. In their absence, a deputy, one of the Team Managers, will always be
available for workers to consult with.

The named persons for safeguarding children within The For Baby’s Sake Trust are:

Designated Safeguarding Lead Judith Rees, Director of Operations
Work telephone number 01438 873420
Mobile number 07718 247663
Emergency contact number 07710 244903

Name of Desighated Safeguarding | Jon Chapman
Lead Board Member

Work telephone number 07415272673

Other key contacts

Police 999
Police (Child Abuse 0845 33 00 222
Investigation Unit CAIU) 101




For
baby’s
sake

break the cycle

(or in an emergency 999)

NSPCC 0808 800 5000

Further useful contacts are listed in Appendix 3

3. Definitions

What is safeguarding?

‘Safeguarding means protecting an adult’s right to live in safety, free from abuse and neglect. It is
about people and organisations working together to prevent and stop both the risks and experience
of abuse or neglect, while at the same time making sure that the adult’'s wellbeing is promoted
including, where appropriate, having regard to their views, wishes, feelings and beliefs in deciding
on any action. This must recognise that adults sometimes have complex interpersonal
relationships and may be ambivalent, unclear or unrealistic about their personal circumstances.’
(Care and Support Statutory Guidance, Department of Health, updated February 2017)

All adults should be able to live free from fear and harm, but some may find it hard to get the help
and support they need to stop abuse.

An adult may be unable to protect themselves from harm or exploitation due to many reasons,
including their mental or physical incapacity, sensory loss or physical or learning disabilities. This
could be an adult who is usually able to protect themselves from harm but maybe unable to do so
because of an accident, disability, frailty, addiction or illness.

The For Baby’s Sake Trust adheres to following the six key principles that underpin safeguarding
work (see Care Act 2014 guidance)

e Empowerment
e Prevention

e Proportionality
e Protection

e Partnership

e Accountability

The For Baby’s Sake Trust will not tolerate the abuse of adults and staff and volunteers should
ensure that their work reflects the principles above and ensure the adult with care and support
needs is involved in their decisions and informed consent is obtained. The For Baby’s Sake Trust
should ensure that the safeguarding action agreed is the least intrusive response to the risk.
Partners from the community should be involved in any safeguarding work in preventing, detecting
and reporting neglect and abuse. The For Baby’s Sake Trust should be transparent and
accountable in delivering safeguarding actions.

What is Making Safeguarding Personal (MSP)?
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Making Safeguarding Personal (MSP) means a case should be person-led and outcome-focused.
The individual should be involved in identifying how best to respond to their safeguarding situation
by giving them more choice and control and improving quality of life, wellbeing and safety.

Who do adult safeguarding duties apply to?
The Care Act 2014 sets out that adult safeguarding duties apply to any adult who:

e Has care and support needs.

e Is experiencing, or is at risk of, abuse and neglect; and

e Is unable to protect themselves from either the risk of, or the experience of, abuse or
neglect, because of those needs

4. Levels of Protection
e Primary prevention — empowerment of the individual, good practice and high standards of

care and support

¢ Identification and intervention — prompt and appropriate action taken in a timely and
sensitive manner

e Support and ongoing protection following an abusive incident

The aim of all agencies and individuals who have contact with vulnerable adults should be that of
primary prevention.

What are the types of adult abuse?

The Care and Support Statutory Guidance (updated 5th Oct 2023) published by the Department of
Health and Social Care identifies 10 different types of abuse:

1. Physical abuse Including:

» assault

* hitting

+ slapping

* pushing

* misuse of medication
* restraint

* inappropriate physical sanctions
2. Domestic violence Including:
* psychological

* physical
e sexual
« financial

* emotional abuse

» so called ‘honour’ based violence
3. Sexual abuse Including:

* rape

* indecent exposure

» sexual harassment

» inappropriate looking or touching
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+ sexual teasing or innuendo

» sexual photography

» subjection to pornography or witnessing sexual acts

* indecent exposure

+ sexual assault

+ sexual acts to which the adult has not consented or was pressured into consenting

Psychological abuse Including:

* emotional abuse

+ threats of harm or abandonment

» deprivation of contact

* humiliation

* blaming

« controlling

* intimidation

« coercion

* harassment

* verbal abuse

* cyber bullying

* isolation

* unreasonable and unjustified withdrawal of services or supportive networks

Financial or material abuse Including:

+ theft

+ fraud

* internet scamming

« coercion in relation to an adult’s financial affairs or arrangements, including in
connection with wills, property, inheritance or financial transactions

» the misuse or misappropriation of property, possessions or benefits

Modern slavery Encompasses:

» slavery

* human trafficking

+ forced labour and domestic servitude

+ traffickers and slave masters using whatever means they have at their disposal to
coerce, deceive and force individuals into a life of abuse, servitude and inhumane
treatment

Discriminatory abuse Including forms of:

* harassment

» slurs or similar treatment: because of race, gender and gender identity, age, disability,
sexual orientation or religion

Organisational abuse Including neglect and poor care practice within an institution or

specific care setting such as a hospital or care home, for example, or in relation to care

provided in one’s own home. This may range from one off incidents to on-going ill-

treatment. It can be through neglect or poor professional practice as a result of the

structure, policies, processes and practices within an organisation.

Neglect and acts of omission Including:

» ignoring medical, emotional or physical care needs

» failure to provide access to appropriate health, care and support or educational services

7
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+ the withholding of the necessities of life, such as medication, adequate nutrition and
heating
10. Self-neglect This covers a wide range of behaviour neglecting to care for one’s personal
hygiene, health or surroundings and includes behaviour such as hoarding.

Multiple forms of abuse may occur in an ongoing relationship or abusive service setting to
one person, or to more than one person at a time, making it important to look beyond single
incidents or breaches in standards to underlying dynamics and patterns of harm. Any or all
of these types of abuse may be perpetrated as the result of deliberate intent and targeting
of vulnerable people, negligence or ignorance.

However, staff and volunteers should keep an open mind about what constitutes abuse or neglect
as it can take many forms and the circumstances of the individual case should always be
considered.

If you have concerns which relate to circumstances not reflected in the document, always place the
needs of an adult at risk (or potentially at risk) first. Take appropriate action and urgently write a
report or raise an alert.

What are the possible signs of abuse?

Abuse and neglect can be difficult to spot. Staff should be alert to the following possible signs of
abuse and neglect:

e Depression, self-harm or suicide attempts

¢ Difficulty making friends

e Fear or anxiety

e The person looks dirty or is not dressed properly

e The person never seems to have money

e The person has an injury that is difficult to explain (such as bruises, finger marks, ‘non-
accidental’ injury, neck, shoulders, chest and arms)

e The person has signs of a pressure ulcer

e The person is experiencing insomnia

o The person seems frightened, or frightened of physical contact

e Inappropriate sexual awareness or sexually explicit behaviour

e The person is withdrawn, changes in behaviour

Staff should ask the person if they are unsure about their wellbeing as there may be other
explanations to the above presentation.

Who abuses and neglects adults?

Abuse can happen anywhere, even in somebody’s own home. Most often abuse takes place by
others who are in a position of trust and power. It can take place whether an adult lives alone or
with others. Anyone can carry out abuse or neglect, including:

e Partners
e Other family members
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o Neighbours

e Friends

e Acquaintances

e Local residents

o People who deliberately exploit adults they perceive as vulnerable to abuse
¢ Paid staff or professionals

e Volunteers

e Strangers

Adults at risk may be at increased risk due to the following factors:

e They may be unaware of their rights

e They may be socially isolated

e They may not know how to complain

e They may have communication difficulties

e They may have difficulty understanding certain decisions or transactions

e They may have low self-esteem, so lacking power in relationships

e They may be victims of discrimination because of age or disability

e They may not have the same access to health care

e They may have limited sex education

¢ They may have limited life experience and find it difficult to anticipate abusive situations

e They are less likely to be served well by the criminal justice system

e They are more likely to have to share living accommodation with people with whom they
have not chosen to live

e They may need help with personal care

e They may be dependent on others for their basic needs

e They may receive support from many different carers

5. Procedures for Safeguarding Adults
The named responsible person for safeguarding duties for The For Baby’s Sake Trust is the

Director of Operations.

The Director of Operations will be responsible to make decisions about notifying adult social
services if required and consider alternative actions, where necessary.

The Director of Operations will also ensure that the Safeguarding Adults Policy and Procedures are
in place and up to date. They will ensure a safe environment is promoted for staff and volunteers
and adults accessing the service whether that is face to face or via virtual delivery using audio
and/or video technologies.

Staff and volunteers at The For Baby’s Sake Trust who have any adult safeguarding concerns
should:
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1. Respond

+ Take emergency action if someone is at immediate risk of harm/in need of urgent
medical attention. Dial 999 for emergency services

» Get brief details about what has happened and what the adult would like done about it,
but do not probe or conduct a mini-investigation

+ Seek consent from the adult to act and to report the concern

» Consider whether the adult may lack capacity to make decisions about their own and
other people’s safety and wellbeing. If a decision is taken to act against their wishes or
without their consent, this decision and the reasons for it must be recorded

2. Report
* Report any potential safeguarding concerns to their line manager and Director of
Operations
3. Record

» Record clearly in the case management system and any other locally agreed process

» As far as possible, records should be written contemporaneously, dated and signed

» Keep records about safeguarding concerns confidential and in a location where the
alleged abuser will not have access to the record. Access should not be given to any
unauthorised personal for accessing confidential information including the sharing of
passwords — see The For Baby’s Sake Trust Data Protection, Information Security and
Confidentiality Policy

4. Refer
* In deciding whether to refer or not, the following should be taken into account:
o the adult’'s wishes and preferred outcome
o whether the adult has mental capacity to make an informed decision about their own
and others’ safety
o the safety or wellbeing of children or other adults with care and support needs
o whether there is a person in a position of trust involved
o whether a crime has been committed

» This should inform the decision whether to notify the concern to the following people:
o The Police if a crime has been committed
o The Local Access & Assessment Team (part of adult social services) for possible
safeguarding enquiry
o Relevant regulatory bodies such as Care Quality Commission, Ofsted, Charity
Commission
o Family/relatives as appropriate (seek advice from adult social services)

The Director of Operations should keep a record of the reasons for referring the concern or
reasons for not referring.

10
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Incidents of abuse may be one-off or multiple and may affect one person or more. Staff and
volunteers should look beyond single incidents to identify patterns of harm.

Accurate recording of information will also assist in recognising any patterns.
It is important that all cases of suspected or actual abuse are treated seriously.

If there is an immediate risk to life or a serious injury or a serious crime has been committed, the
police must be contacted direct on 999.

If unsure on any safeguarding issues, the staff member or volunteer should discuss with a
manager immediately.

A vulnerable adult may disclose that abuse is occurring and then request that it remains
confidential. This cannot be guaranteed. All staff and volunteers must be aware that they have a
professional duty to share information with the relevant safeguarding authorities and the police (if a
crime has been committed). If possible, inform the service users concerned of the Trust’s actions.
Staff should therefore appreciate that there will be occasions where the public interest in
safeguarding vulnerable adults will override confidentiality interests.

Where there is an allegation about a staff member, volunteer or Trustee, this will be investigated
immediately and acted upon with appropriate measures taken. Any such allegation must be
reported to your line manager (who must inform the Director of Operations) or directly to the
Director of Operations.

Appendix 2 to this document provides flowcharts describing the reporting processes.

6. Standards and Methods of Practice
In implementing this Safeguarding Adults Policy and Procedures, The For Baby’s Sake Trust will:

e Ensure that all Trustees, staff and volunteers understand their legal and moral responsibility
to protect adults from harm, abuse and exploitation and work at all times towards
maintaining high standards of dignity, respect, sensitivity and fairness towards everyone.

e Protect the rights and promote the interests of service users and carers

e Strive to establish and maintain the trust and confidence of service users and carers

o Promote the independence of service users while protecting them as far as possible from
danger or harm

e Respect the rights of service users while seeking to ensure that their behaviour does not
harm themselves or other people

o Ensure that all workers understand their duty to report concerns that arise about an adult,
or about the conduct of a staff member, volunteer, or Trustee towards an adult, to The For
Baby’s Sake Trust’s Director of Operations

e Provide opportunities for staff, volunteers and Trustees to develop their skills and
knowledge, particularly in relation to the welfare and protection of adults

o Ensure that service users can contribute their ideas and views towards improving The For
Baby’s Sake Trust’s services and also have access to the organisation’s Complaints
Procedure

11
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Professional boundaries are what define the limits of a relationship between a staff member or
volunteer and a service user. They are a set of standards that must be upheld that allows the
necessary and often close relationship with service users to exist while ensuring the correct
detachment is kept in place. The Trust expects all staff and volunteers to protect the professional
integrity of both the Trust and themselves. A staff member or volunteer must not:

e Abuse, neglect or harm or place at risk of harm vulnerable adults whether by omission or
commission

e Engage in rough physical games with vulnerable adults, including horseplay

¢ Engage in sexually provocative games with vulnerable adults or make sexually suggestive
relationships with vulnerable adults

o Form inappropriate relationships with vulnerable adults

e Gossip about personal details of vulnerable adults and their families

o Make or accept loans or gifts of money from vulnerable adults

o Take photographs or video films of a vulnerable adult, even by mobile phone, without the
vulnerable adult’s valid consent

If the professional boundaries and other guidelines in this policy are breached this could result in
disciplinary procedures being initiated against the staff member or volunteer in question.

12
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Recording must be undertaken throughout this process

If there is an immediate risk to life or of a serious injury or a serious crime has been
committed, the police must be contacted directly on: 999
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In the event of a vulnerable adult arriving with an injury, they will be asked
(sensitively, to avoid creating self-blame) about how the injury occurred

1. Staff member/volunteer

2. Speak with vulnerable adult

-

3. Speak to line manager and Director of Operations

4. Who may then support areport to the appropriate authorities, using the local
procedures and templates. The vulnerable adult must be informed if it is safe
to do so

14
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Recording must be undertaken throughout this process

You have adult safeguarding concerns

l

Discuss with line manager and/or Director of Operations. In cases where you speak to your
line manager, they must also inform the Director of Operations

A 4 A 4

Still have concerns No longer have concerns
I |
Your line manager and/or Director No further adult protection
of Operations will support you to action, although the details of
refer to the relevant locality service provision may need to
Adults’ Safeguarding Team be adjusted, e.g. more safety
planning, referrals to other
Follow-up in writing within 24 agencies
hours using the locally agreed
guidelines/documents

15
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Recording must be undertaken throughout this process

Should an allegation be made about a staff member’s conduct, it will be investigated
immediately and acted upon with appropriate measures taken

Allegation against staff member/volunteer

Report to line manager or manager’s manager and/or Director of Operations

Director of Operations and/or Board of Trustees
may initiate investigation

Safeguarding Adults locality team and/or police may be informed and/or advice may
be sought

16
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Appendix 3: Reporting to the Charity Commission

Types of safeguarding incident to report

The charity must make a report to the Charity Commission if a serious safeguarding risk
materialises.

This will usually be if any of the following occur:

¢ incidents of abuse or mistreatment (alleged or actual) of beneficiaries of the charity
(adults or children) which have resulted in or risk significant harm to them and:

e this happened while they were under the care of the charity

e someone connected with the charity, for example a trustee, staff member or volunteer,
was responsible for the abuse or mistreatment (alleged or actual)

e other incidents of abuse or mistreatment (alleged or actual) of people who come into
contact with the charity through its work, which have resulted in or risk significant harm
to them and are connected to the charity’s activities

e Dbreaches of procedures or policies at the charity which have put people who come into
contact with it through its work at significant risk of harm, including failure to carry out
relevant vetting checks which would have identified that a person is disqualified in law
from holding their position within the charity. This might be, for example, because they
are disqualified under safeguarding legislation from working with children and/or adults
at risk

e The above may include incidents in the workplace that have resulted in or risk
significant harm to trustees, staff or volunteers. This does not mean that the
Commission expects charities to report every internal staffing incident - charities need
to make a judgement call about which incidents either individually, or as a collection,
are serious in the context of the charity.

However, a report should always be made where the level of harm to the victims and/or
the likely damage to the reputation of or public trust in the charity is particularly high
(for example, sexual misconduct by the charity’s Chief Executive or another person in a senior
position or position of specific responsibility, such as the head of safeguarding). The
Commission would also expect to receive a report if the number and nature of staffing
incidents indicate there are widespread or systematic issues connected to sexual harassment,
abuse and/or other misconduct in a charity.

If you have grounds to suspect that one of the types of incidents listed above has occurred,
it's important to act responsibly and take action promptly: As well as reporting to the
Commission, depending on the nature of the incident, you should also notify the police, the
local authority and/or the relevant regulator or statutory agency.

See https://www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-charity#what-to-
report for more details.
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